



































































































































| attended the 2025 Oregon State Fire Marshal’s annual Task Force Leader
Symposium. This conference is held prior to fire season every year to inform Task
Force Leaders on new trends, information and knowledge sharing across the
state. This was my first year attending and was pleasantly surprised at the quality
of the event.

| assisted with the live burn days for the newest volunteer academy. Both days
were well attended by multiple agencies from the county. It was good to see the
agencies working together again and learning from each other. | hope this can
continue in the future.

Priority Projects

Updating the Blood Bourne Pathogens class.

Continued work with Public Health regarding ASA.

New ambulance build. Build meeting July 16th

Continue to support staff: While this is listed at the bottom of my priority
list, it is of vital importance to me. This item can be little things throughout
the month to assist with a vast number of items to increase workflow and
continuity of the organization.
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My time worked in May 2025 133 Hours
Call time in May 2025 125 Hours (call shifts minus office time)
Total Hours for May 2025 258 Hours
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Chief Bautista Report
Prevention & Training Divisions
June 2025

May Projects:

¢ Volunteer Program Coordination - Working with Henry Oberbarnscheidt the in the Member
Outreach position and current volunteer program management (On going)

¢ Planning for County Wildland Drill — Scappoose Hosted (In Progress)

Public Fire Education Program — Improving Public Fire Education Materials for School Program

(Completed)

Sawyer Pointe Apartments Addressing Issue (In process)

Fire Prevention Week Planning with Grant Watts Elementary (In process)

NFPA Live Fire Instructor Hybrid Course (Completed)

SRFD Live Fire Instructor Drill Coordination (Completed)

Pre-Incident Plans for Fire District (On Going)
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Fire Marshal Division:

Six (6) pre-incident plans were completed, six (6) business inspections, and two (2) site consults were
completed.

Training Division:

The volunteer firefighter academy live burn drill was conducted on Saturday May 31%t. Thank you all that
helped!

Volunteers are nearing the end of their academy. They are now cleared to respond to incidents with the
exception of wildland calls.

The County Wildland drill is scheduled for Saturday June 215t
Public Information Program:
Interview with the Columbia Spotlight was conducted to discuss Levy facts.

May Meetings & Activities:

Date Meeting/ Topic Date Meeting/Topic

5/1/2025 Fire Inspection & Pre- 5/15/2025 Pre-Incident Plan & Fire
Incident Plan Inspection

5/1/2025 Hanger Pre-Incident Plan | 5/15/2025 Site Consult

5/5/2025 IAAI Training Committee | 5/15/2025 Pre-Incident Plan & Fire
Meeting Inspection

5/5/2025 Fire Inspection & Pre- 5/20/2025 WUI Drill Planning
Incident Plan

5/6/2025 - 5/9/2025 NFPA 409 Second Draft 5/21/2025 Cascade Training Center
Meeting [In-person] for Hands On Skills Check

Off (PALS, ACLS, BLS)
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5/12/2025 FDB Meeting (Virtual) 5/22/2025 Business Consult
(Aviation)
5/12/2025 Columbia Spotlight 5/22/2025 LBTC Walk Through for
Interview Live Burn
5/13/2025 LCRTOA 5/31/2025 Volunteer Firefighter
Academy: Live Fire Day
5/13/2025 Columbia County Fire
Investigation Team Mtg.
(FIT)
5/13/2025 Fire Inspection & Pre-
Incident Plan
5/14/2025 Fire Inspection

Chief Officer Development Training:
None scheduled

Upcoming Training:

None scheduled

Total hours for May 2025: 291 hours: 154 hours & 137 Duty Officer (minus office hours)
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Member Outreach
6-1-2025

Henry Oberbarnscheidt

This past month, | have been involved in or assisted with, but not limited to.

1.

9.

| continued assisting volunteers with turnouts and uniforms and delivered and
picked up the uniforms.

I was involved in “Ride a Fire Engine to School”. We drove seven children and one
adult combined, on two different days, to school. We also contacted five children
and 12 adults, gave them tours of the engine, and answered questions. With our
help, the school PTA was able to raise $2,400 with the rides alone.

Continued to work on the daycare program for the members of Scappoose Fire on
Wednesday night, for daycare expectations, making sure that the library would be
closed correctly, a checklist for things that would be needed for the kids, a check-in
sheet, and passed the information on to the Chief for approval.

Assist in the office, to help the public, answer questions, and handle phone calls.
Assisted Vernonia Fire with Scappoose Fire personnel to put on a Stop Kids Impaired
Driving (SKID) event for Vernonia High School.

Assisted the Community Paramedics.

Gave multiple station tours.

Assisted future volunteers, we seem to have multiple people waiting to be
interviewed to become volunteers already, mostly from just word of mouth, which
shows that we are doing things right.

Entered multiple trainings into Crew Sense and Image Trend.

10. Worked with volunteers on driver training and Firefighter skills. Also assisted with
the academy and the live burn, and with the Flammable Liquids and Gases (FLAG) drill
with DPSST.

11. Participated in most meetings and drills.

12. Assisted Sauvie Island with their Pancake feed.

13. Assisted Karleigh and my wife with feeding and organizing about 50+ members for

EMS appreciation week. We were able to feed all three shifts and volunteers.

14. Set up ride-alongs for future volunteers.
15. Taught two fire extinguisher classes to Public Works and Police with approximately

20 participants.
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June 2025 Finance Report
Revenue highlights- May 2025
General Fund Revenue:

e $93,026 in EMS revenue

e $24,938 in current-year property tax turnover
e $15,717 Interest earned on investments

e $720 in FireMed revenue

General Fund Expenditures:
o $447,866 for Personnel Services expenses (payroll, insurance, FICA, & benefits)
- $10,821 in Vacation to PEHP contributions
- $1,943 WHA Insurance group insurance installment
e $16,490 in Maintenance on Equipment
- $4,379 on F-550
- $3,408 on 5-350
e $16,100 in EMS Operations
- $2,155 EMS relicense fees
e $12,247 in credit card expenses
e $7,673 in Training
- $4,000 for Crisis Medicine
- $1,235 ImageTrend conference

Grant Fund Expenditures:

e $29,912- Turnouts purchased (8 sets reimbursed via SAFER Grant funding)
e $5,687 in Personnel (reimbursed via SAFER Grant)

As we approach the end of the fiscal year, we have completed approximately 91% of it.
Currently, EMS revenue is collected at 110%, while FireMed revenue stands at 102%.

Personnel Services are under budget, with expenditures at 83%. With that being said,
Personnel Services is expected to increase with the May transfers from sick leave to
VEBA.

Information Technology is slightly over budget at 94%. However, Maintenance on
Equipment has exceeded its budget, reaching 131%, and Communications
maintenance has remained consistently high at 207%. EMS Operations and
Administration are just under budget at 88% and 87%, respectively. All other line items
are within budget.
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SALARY & BENEFITS SUMMARY THREE YEAR HISTORICAL
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(PERS does not deduct the ER PERS Contribution until two weeks after the month-end.
Therefore, the total you see for May doesn’t reflect the ER PERS.)
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RESOLUTION No. 2025-01
2025-2026 Budget Adoption
OR-LB-RES
RESOLUTION ADOPTING THE BUDGET

BE IT RESOLVED that the Board of Directors of the Scappoose Rural Fire Protection District hereby
adopts the budget for fiscal year 2025-26 in the total amount of $ 9,780,401. * This budget is now
on file at Scappoose Fire Station, 52751 Columbia River Highway in Scappoose, Oregon.

RESOLUTION MAKING APPROPRIATIONS

BE IT RESOLVED that the amounts for the fiscal year beginning July 1, 2025, and for the purposes shown
below are hereby appropriated:

General Fund Grants Fund
Organizational Unit - Fire & Emergency Medical Senices Fire & Emergency Medical Services| $ 100,996 |
Personnel Senvices....................... 6,315,282
Materials & Services.......................... 1,161,780 Real & Personal Property Reserve Fund
Capital Outlay..........cccoveviiiiiininnnn. 100,000 Fire & Emergency Medical Services| $ 472,396 |
Not Allocated to Organizational Unit
Debt Senice - Personnel Liability Reserve Fund
Transfers Out - Fire & Emergency Medical Services| $ 223,947 |
ContingenCy........vcvvveeeniieinanenns 400,000

Total............. s 7,977,062 |

Total APPROPRIATIONS, All Funds . . . | $ 8,774,401 |
Total Unappropriated and Reserve Amounts, All Funds . . .. 1,006,000

TOTAL ADOPTED BUDGET .... $ 9,780,401

(*amounts with asterisks must match)

* Note that the total appropriation amount is not equal to the amount of the total adopted budget. This is because there
are unappropriated ending fund balances and amounts reserved for future expenditure in the funds. These amounts are
not appropriated, which accounts for the difference.

RESOLUTION IMPOSING THE TAX

BE IT RESOLVED that the following ad valorem property taxes are hereby imposed for tax year 2025-26
upon the assessed value of all taxable property within the District:

(1) At the rate of $ 1.1145 per $1000 of assessed value for permanent rate tax;
(2) At the rate of $ 1.9900 per $1000 of assessed value for local option tax; and

RESOLUTION CATEGORIZING THE TAX

BE IT RESOLVED that the taxes imposed are hereby categorized for purposes of Article Xl section 11b as:

Subject to the General Government Limitation Excluded from Limitation
Permanent Rate Tax.......... $1.1145/$1,000 None
Local Option Tax...............$ 1.9900 /$1,000

The above resolution statements were approved and declared adopted on this 12th day of June, 2025.

By: By:
Susan Reeves - Board President David Graham - Vice President
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