Columbia River Fire & Rescue and Scappoose Rural Fire District
SHSD Office 474 N 16", St. Helens OR
Regular Joint Meeting of the Board of Directors
March 12, 2020 7:00 pm

Regular Meeting: After due and legal notice the Regular Joint Board meeting of the Scappoose Rural
Fire District and Columbia River Fire & Rescue Board of Directors was called to order at 7:00 pm by
CRFR Board President Hans Feige.

President Feige read a statement regarding a quorum of directors being present and that the meeting
will allow deliberation, decision making and take public comment per the posted agenda,

Present: Hans Feige, Kelly Niles, Gary Hudson, Mark Kreutzer, Kim McLane, David Grant, David
Graham, David Sorenson, Ron Cairns, Andy Krieck

Absent. None

Others: Chief Hoke, DC Smythe, DC Holsey, DC O'Connor, DC Marks, FF Krieck, Lt. Anderson, FF
Booth, FF Weber, FD Nelson, FD Salisbury, RR Motherway, FF Uhl, FF Kish, FF Fietcher, Lt.
Wonderly, FF Culligan, FF Heuer, FF Chandler, FF Conrath, EMS Horning, Capt. Cole, Lt. Pulito, Lt.
Neilson, FF Dubois .

President Feige lead the flag salute.

* Changes to the agenda: None

Public Comment; None

Local 3215 Comments: Capt. Cole noted that the union and management were in the middle of
negotiations. Another meeting just took place and fooking to have another soon. It is going well.
Otherwise business as usual.

Local 1660 Comments: FF Krieck noted that there were representatives at the latest Fire Authority
planning meeting. There is a proposed staffing level change they would like to discuss as it is a
change in working conditions.

CRFR Volunteer Association Comments: None

Scappoose Volunteer Association Comments: None

Cotrespondence: None

CRFR Consent agenda: Included in the consent agenda are the minutes from the Regular Board
meeting on February 13, 2020 and Board workshop on February 23, 2020, checks 71044-71136 for
$256,482.09 and the financial statement for January 2020.

VP Niles moved to approve. Director McLane 2™ the motion. There were gquestions about
miscellaneous income calculations and ambulance revenue projections.

No further discussion. Unanimous vote, motion approved.

SRFD Consent agenda Included in the consent agenda are the minutes from the Regular Board
meeting on February 13, 2020 and Board workshop on February 23, 2020, Check 33813-33876 for
$112,752.95 and the financial statement as of February 29,2020. Director Sorenson moved to
approve. Director Cairns 2" the motion.




No further discussion. Unanimous vote, motion approved.

Reports:

Chief Hoke provided a COVID-19 update. Buildings closed to public and large gatherings cancelled.
Districts are following OHA standards to keep public and responders safe.

DC Smythe's Operations report was included in the packet. He provided an update on the progress
of building the fire engines and walked through the joint maintenance facility cost projections.

DC Pricher noted that building in the area continues to be strong. He explained the TV Dashboard
system funded by the Johnson Foundation.

DC Marks stated that volunteer recruit training has been suspended until further notice. Shifts are
allowed to continue training under certain parameters.

DC Holsey is keeping up on the changing COVID-19 protocols and working very closely with Public

Health.

DC O'Connor received no proposals for the dorm remodel at St. Helens station. One vendor
expressed interest but was unable to submit a proposal by the deadline. He will follow up and explore
other options. Turnouts and SCBAs are being inventoried and will be distributed.

FD Nelson’s report was in the packet.

FD Salisbury is working on processes to decrease the current budget deficit gap. There was a short
discussion about assessed value and urban renewal impacts.

Safety Committee just took place in the last few days. Minutes will be provided at the next Board

meeting.

Joint Old Business:
A. Oversight Committee-Joint Workshop

a.

b.

There was discussion on terminating the Oversight Committee and replacing it with
the Planning Committing. -

VP Niles noted that he is still not sold on the concept of creating a Fire Authority.
He believes there are negative financial impacts to CRFR. Believes there are other
options.

There was a discussion about capital bonds and operating levies. Director
Sorenson noted there are options at levy renewal at SRDPD.

President Feige noted that at the February meeting, the idea of terminating the IGA
was discussed and vote deferred so that Secretary Hudson could discuss.
Secretary Hudson spoke, expressing his support of continuing creation of a Fire
Authority. He believes that an eventual merger is the right thing to do. Resolution
of problems/issues needs to take place or the process will be further behind and
cost additional money.

Director Cairns asked FD Salisbury about the financial strain. SRFPD wilf continue
to exist with or without creation of a Fire Authority. _

There was discussion about all members agreeing, the messaging of split votes,
ability to accomplish more together, aggressive deadlines and overall support.
Chief Hoke asked the Boards what the end goal of these ideas were? Fire
Authority, IGA or not, there s not currently a master plan. A tactical pause may be
the best idea for both agencies to resolve their hurdles individually and then come




back together at a later date. Wait for better timing. Terminating the IGA may be
the course to take. There does not seem to be much support going forward,

.. There was discussion about merger being the ultimate goal at some point.

j- VP Niles moved to terminate the IGA per section 9.2. Director McLane 2" the
motion.

k. There was discussion about personnel and equipment, funding hurdles and
needing time to rectify those issues. What is the ramification of the earlier approval
of moving forward toward creating a Fire Authority?

l. It was noted that appropriate parliamentary procedure was not followed. VP Niles
withdrew his motion.

B. Miscellaneous

a. None

CRFR Old Business:
A. Miscellaneous:
VP Niles moved to terminate the IGA per section 9.2. Director McLane 2™ the motion.

a. Director Kreutzer believes that the IGA should move forward and that this is a move
in the wrong direction. A Fire Authority is in the best interest of the district and its
citizens.

b. President Feige noted that he believes a Fire Authority is ultimately what is best for
both districts, but the process is not moving forward. The Boards are not setting a
good example. A tactical pause is not a bad thing.

c. Secretary Hudson still believes that continuing with the IGA and moving toward a
Fire Authority is ultimately the right thing. It will be an opportunity missed if the IGA
is terminated.

d. Director McLane does not believe it will work in its current state. Issues must be
resolved first.

e. No further discussion. AYE—Niles, McLane, Feige NAY—Kreutzer, Hudson

i. Motion passed. President Feige will work with Chief Hoke to get through
the appropriate process. A Planning Committee meeting is tentatively
scheduled for March 24 and will be publicly noticed.

SRFPD Old Business:
A. Committee Reports
a. None

B. Miscellaneous
a. Director Caims is disappointed in the CRFR vote. He believes they did not give the
Chief enough time and thought he would have done an excellent job.
b. Director Grant noted that the SRFPD Board may want to consider if they even want
to try an IGA again. He disagrees with how it was handled.

Joint New Business
A. Battalion Chief Job Description
a. Tabled to a later date.
CRFR New Business
A. Ordinance 2019-20-001 Billing for Master Fee Schedule
a. Director McLane moved to approve. Secretary Hudson 2™ the motion.
b. This is a master fee schedule for all fees that would be approved for the District to
impose including traffic control, auto accidents and lift assists.
¢. Unanimous vote, motion approved.
B. EF Recovery Contract Review
a. VP Niles asked about a fee. EF Recovery adds their fee to the claim. No money is
paid by the District.
b. VP Niles moved to approve. Director McLane 2" the motion.




¢. Unanimous vote, motion approved.
C. Budget Committee Reappointment
a. Three positions are up for renewal and all are interested in renewing for another 3-
year term: Mark Cross, Dan Garrison, Ronda Melton
b. Director Kreutzer moved to re-appoint Mark Cross, Dan Garrison and Ronda
Melton to 3-year terms on the Budget Committee. VP Niles 2™ the motion.
¢. Unanimous vote, motion approved.

SRFPD New Business: :
A. Ordinance 20-01 Billing for Master Fee Schedule
a. Director Krieck moved to approve. Director Cairns 2™ the motion.
b. Unanimous vote, motion approved.
B. Resolution 2020-03 Surplus Property
a. Director Sorenson moved to approve. Director Cairns 2™ the motion.
b. The vehicle being surplussed is the Impala.
¢. Unanimous vote, motion approved.
C. UASI Contract Execution Authority
a. Director Sorenson moved to approve. Director Cairns 2" the motion.
b. The UASI project would support drone regional training.
¢. Unanimous vote, motion approved.
D. RFP 000020-02 Regional Unmanned Aerial Systems Review
a. Director Grant moved to approve RFP 000020-02. Director Krieck 2™ the motion.
b. This was a reimbursable grant and was already budgeted
c. Unanimous vote, motion approved.
E. EF Recovery Contract
a. Will address when the 2™ reading of the ordinance takes place

Board Comments:

Director Cairns: Nothing at this time

Director Grant; Nothing at this time

Director Krieck: Nothing at this time

Director Sorenson: Nothing at this time

President Graham: Nothing at this time

President Feige: Nothing at this time

VP Niles: Nothing at this time

Secretary Hudson: Nathing at this time

Director McLane: Nothing at this time

Director Kreutzer: Would fike the Chief to confirm when the Planning Committee will meet and to also
fou]tci;c(oi%ether a Board workshop to discuss what went right and what went wrong. And what can we do

Being no further SRFPD business, the meeting was adjourned at 9:00 pm.

Per ORS 192.660 (2)(d) the CRFR Board of Directors went into Executive Session to conduct
deliberations with persons designated by the governing body to carry on labor negotiations at 9:00 pm




The CRFR Board of Directors came out of .Executive Session at 9:25 pm.
Being no further CRFR business, the meeting was adjourned at 9:25 pm.

Next regular meeting is scheduled for April 9, 2020 at 7:00 pm at the Scappoose Senior Center,
33342 SW Meadow Dr, Scappoose




